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Wayzata Bay Center Redevelopment Planning
Part of the communication barrier we have faced in our discussions with the community so far is confusion between Master Planning being done now and Building Design which will follow later.    One analogy might be that Master Planning determines the “family” or “genus” of the project, while Building Design will determine the “species.”   I think the organic analogy is appropriate because the nature of a town’s built environment is organic fundamentally—a synergistic system, although it is not commonly viewed that way.  

To extend my analogy, Master Planning requires us to look at the area comprehensively as a socioeconomic ecosystem.   Our goal is to devise a project that is compatible with the Wayzata “ecosystem” in its present condition and to anticipate how it will change in the future.   At the same time, we have to recognize that a large project such as Wayzata Bay Center will itself have an effect on the Wayzata “ecosystem,” so this underscores the need for synergy.   Factors in master planning include a wide range of considerations that are catalogued on the accompanying outline.  A Master Plan determines what types of uses will be incorporated into the project and allocates the proportional amounts of space that each use requires--so the various elements of the project must be viewed separately and functioning as a unit.   Master Planning does not really tell us what the project “looks like” in the sense that Building Design does.   Master Planning tells us mostly how the new mixed-use project will “feel,” how it will function internally and how it will interact with the surrounding community.  

 In my analogy, Building Design introduces the level of definition that will determine the “species” of the individual  components—specific types of senior housing, retail, office, luxury apartments, hotel, and condominium homes, etc.  The distinguishing features of each separate building and how the various structures are connected is resolved in Building Design—style of roof, window pattern, exterior and interior materials, shared parking garages, etc.   In the United States especially, suburban retail development reflects the standard requirements of national retailers and a national uniform building code, so we get a lot of the same “species” of retail development (boxes with flat roofs and a parking field)—and this repetitive sameness is what makes many suburban areas very functional commercially but not so interesting. 
 In a town like Wayzata, the goal of the master planning is to frame parameters for a built environment where the Building Design for each portion will reflect a distinctive structure designed just for that place—a local “species” that does not simulate design  from elsewhere.  Free to draw inspiration from many places and periods, our architects’ design will be “community specific” as well as “site specific.”  

We have completed basic research to understand the role of Wayzata within the region and the role of Wayzata Bay Center within the town.   Reviews that have been substantially completed as we commence our master plan design include:

· Geotechnical studies

· Environmental studies

· Storm water management systems (on-site and nearby)

· Traffic patterns and validation of the city’s traffic study model

· Market studies—especially retail and housing

· Existing land use and structures—creating a 3-D model of central Wayzata

· Historical land use and future trends in Wayzata’s built environment

· Community inputs regarding “vision” and concerns for the  future

· Contingency plans for the merchants now at Wayzata Bay Center

· Working with the city and nearby property owners regarding the potential re-alignment of Superior Blvd.
To date our research has produced the following observations:

· The town of Wayzata is the center of a primary community that is roughly commensurate with the Wayzata School District.   This area functions as a suburban community and Wayzata is the identifiable hub, although the major retail stores and office parks are located in nearby communities such as Minnetonka, Plymouth and Maple Grove.

· The trade area available to Wayzata numbers about 190,000 and is roughly similar to the traffic models that show the area accessible to downtown within a 15-minute drive.  While customers for downtown Wayzata may come from all over the Twin Cities metro, this trade area will contain the statistically significant measure of buying power.  
· Wayzata’s built environment is eclectic and most of the prominent downtown buildings today were built during the past 25 years.

· Our “listening” sessions with the public have uncovered a wide range of opinions about how the town might be improved by future development. One clear consensus point is to make Lake St. pedestrian friendly and for the project to have some useable, public open space.

Working with city officials, business leaders and our community forum, we expect to complete the draft master plan within 60 days.   Once a basic plan is formulated, we will critique that plan and hold more public meetings to review and discuss it before submitting a Sketch Plan application to the city in September or October.

This chart shows the composition of the community forum group:
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Wayzata Bay Center


Representatives:





Sarah Colpitts


Ken Savik


Suzanne Remus


Mary Messina


Mark Lindblom


Androli Salon





The Friends of Wayzata Representatives:





Gordy Straka


Melinda Greer


Doug Hudson


Kathleen Nash








Chamber of Commerce 


Representatives:





Jan Ingwalson


Chris Graham


Donna/Cheryl Kane


Jim McWethy





West Neighborhood


Representatives:





Norm Hageboeck


Jane Blanch


Stan Rosaves


Dave Lentz





East Neighborhood Representatives:





Janet Lillevold


Ellen DeHaven


Wendy Shore


Stacy Modahl





Community Forum for Planning Wayzata Bay Center Redevelopment


Total members 


21








