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July 16, 2007






To:

Community Forum Group—Bay Center Redevelopment



CC:  Wayzata City Council, HRA and Planning Commission

From:

Ed Briesemeister, Managing Director


Re:

Discussion notes from July 9-10 meetings—Forum #2


At 7:00 PM on July 9 we had the second community forum meeting, with 24 persons attending and three members absent.   On the afternoon of July 10, at 4:00 PM,   we had an abbreviated presentation and discussion with about 35 others from the community.  Most in this latter group are persons who had expressed an interest in participating in the forum, but could not be in the primary group for various reasons.  


The design team presented Forum #2—The Street Character.  They used images (see the PDF file accompanying this memo) and commentary which provided significant detail about the anticipated ground level of the new project:

· Creation of a new “district” within Wayzata, rather than a “project” per se.  This district would have six distinct blocks, with one block being a public plaza, and a “park edge” (linear park) along Circle A Drive.

· Of the five blocks to be developed, one block on the north side would be used exclusively for the new Presbyterian Homes seniors community.  The other four blocks would be mixed use development.

· Superior Blvd. would be re-routed along the east side of the gas station site to create a better intersection for pedestrian and auto traffic.  This configuration also creates a better development tract on the west side of the new Superior Blvd. that connects to Mill St., effectively extending the 700 block of Lake St.

· The street design for Superior Blvd and Lake St. would reflect wide sidewalks, bike lanes, parking along the curb and street trees that could grow to create a canopy over the street.  Michael Schroeder pointed out that traditional urban street design and maintenance have resulted in the average “urban tree” in the US living only about 7 years.  The Wayzata Bay plan reflects increased area for tree plantings and depth of growing soils to allow trees to reach true maturity.  A “roundabout” is envisioned for the east end of Lake St. where it intersects Circle A Drive. 

· Streets within the new Bay Center district as envisioned by the design team will be very pedestrian friendly—16-foot sidewalks, “platform intersections” which are raised so that the cars go over them rather having pedestrians cope with curbs, street trees, “pocket parks” at several locations and extensive use of porticos expected to vary but average  12-feet wide.   Dan Ionescu included some slides from the Salamanca district in Madrid, Spain, where such street design is in place.  These streets are intended to be private streets.

· The proposed “Plaza Block” is about one acre of green space surrounded by roadways and pedestrian areas that altogether comprise about 82,000 SF of area framed by buildings on three sides.   Within the park plaza the designers proposed a “campanile.”   This distinctive narrow tower 120-140 feet tall would punctuate the landscape and act as visual benchmark. Dan Ionescu presented some preliminary concepts for the campanile tower that everyone agreed were a work in progress and needing significant refinement.   The architects explained that a campanile is architecture with a lot of art, and that more time will be allowed to create further designs while community input provides some suggestions in the interim. 

· The ground level of the new district was illustrated by showing the proposed street configuration, the block on Superior reserved for the Presbyterian Homes development, the park plaza, the park edge along Circle A Drive and about 132,000 SF of retail space spread over the four mixed use blocks.   Discussion of the retail space with those at the forum, and subsequently with Jim McComb, was generally favorable.  Some changes will be made to re-distribute the retail area more effectively.  The ground level plan also showed how parking decks will provide in two levels all retail parking required by code, with street parking intended to be a bonus amount of parking.   Ionescu explained that creating a pedestrian environment also means giving cars ample and easily accessible parking options.  To fail with the parking component undermines the whole pedestrian friendly environment.

· Previewing the final design phase, we discussed the anticipated height levels and character of the mixed use blocks.   The new district will be primarily a residential/retail mixed use.  On top of the retail level we will mostly have housing (condominium homes and/or rental apartments), but the exact nature of that housing will be determined at a later date based upon market conditions.  Other potential uses to be incorporated will be office space, a limited-service hotel and a community room adjunct to the Muni restaurant.   John Mehrkens of Presbyterian Homes described their intention to have about 250 senior housing units, with 60-65% of those styled for independent living.  Dan Ionescu explained that the design team will use height as appropriate to the district and to central Wayzata, with 5 levels (over below grade parking) for the senior housing block and the “East Block,” three levels at the “West Block” where Lake and Superior intersect, and four levels in the two remaining development blocks.   The architects intend to use pitched roofs on all structures.    

· The master plan design will create a “defining edge” to the east end of Lake St. to protect the residential area further to the east from future encroachment.  Features that contribute to this are the linear park along Circle A Drive, the roundabout at the end of Lake St. and the taller structures in the new district being along the east portion of the Bay Center property.

· There was a brief discussion of TIF financing anticipated for the project, but adequate details regarding the issue were not available yet, so that aspect of the project will be treated at a subsequent time.   

· Sustainability was discussed extensively.   Goals presently being explored with the city staff, the watershed district and engineering consultants include:  (i) green roofs on all exposed tops of parking decks, (ii) storm water treatment to exceed required standards, maybe even achieve zero runoff from the district, (iii) use of stored rainwater for onsite landscape irrigation, (iv) tap geothermal heat for snow melting, (v) restrict or eliminate use of snow/ice melting chemicals in the district, and (vi) contain all snowfall on the site and avoid hauling it off-site. 

· The date for Forum #3 was confirmed as July 30.  By that date, the design team will complete their “vision” for the redevelopment master plan.  After review and discussion by the “community forum” group on the evening of July 30, the plan will be reviewed with other Wayzata groups, leading to a “town hall” meeting with the public during August.   It is our goal to file a “Sketch Plan” for formal consideration by the city before the end of August. 

Comments from the participants on the evening of July 9 and afternoon of July 10 were generally favorable, but included some issues not fully resolved:

1. Concerns from residents who live on or near Circle A Drive regarding (a) the roundabout function and how it could be pedestrian friendly, and (b) the proximity of the potential hotel if it would be on the East Block adjacent to Circle A Drive.   

2. Questions about just where the campanile would be located within the Plaza Park area and various suggestions about other campanile structures recommended as examples by the audience.  The nature of this discussion was not controversy, but adding definition to the basic campanile concept that was generally popular.

3. Concerns about the proposed height of buildings, particularly the senior housing structure on Superior Blvd. at five levels that may block the pleasant view of drivers descending Superior Blvd. from Wayzata Blvd.  

4. Discussion of the potential traffic patterns and amounts of traffic which may result from the redevelopment of the Bay Center.  Until traffic assessments are available from consultants, this discussion cannot be elaborated—so it was deferred.  

5. Concerns that the extensive use of street trees and porticos actually might be detrimental to the retailers’ signage; also may block too much sunlight from south facing storefronts.

6. Opinions that the redevelopment district should be at least “tax neutral.”   This was understood to mean that Presbyterian Homes will be a tax paying property (not off the tax rolls) and future property tax receipts under a TIF program will match or exceed the property’s current real estate tax contributions to the community.   This topic was not controversial and will be addressed further when the plan is more advanced.

7. Questions about whether the Muni grill and off-sale, perhaps along with a community room for special events, will be located within the redeveloped Bay Center district.   We indicated our continued interest in having the Muni incorporated into the new development, but no specific proposal has been generated so far.

Subsequent portions of this memo are the introductory comments from our July 9 meeting of the community forum and the memo sent out to forum participants in advance of the meeting.  As a separate attachment I have provided in PDF format the images used by the design team in their presentations July 9th-10th. All of this material will be posted on our website www.wayzatabaydevco.com  in the coming week.
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Wayzata Bay Center Community Forum #2, July 9—“The Street Character”

On June 11 we met to review the “Foundation” of the plan in terms of its fundamental considerations.  During the past month the master plan design has progressed into definition of “The Street Character” as the design team will discuss with you this evening.  However, it is important to remember that the work done in recent weeks is based on various assumptions about the street pattern that have not been reviewed by the city yet—and during the city’s review these features of the plan may have to be altered.   We believe the review of the street concepts can be sufficiently completed during the coming 2-3 weeks to allow our design team to continue with the redevelopment plan.   If we are delayed, then the third forum now scheduled for July 30 may have to be delayed.

The objective of the redevelopment planning process sponsored by Presbyterian Homes & Services is to meet three basic criteria:

· Community Based—create a plan that is compatible with the needs of the Wayzata community and enhances the “sense of place.”  While there are many voices and differing opinions, this open planning process has enabled the design team to identify certain elements of a plan that generally represent consensus thinking—a landmark plaza, Lake Street orientation, pedestrian friendly, town scale blocks, “park edge” along Circle A Drive, etc.

· Sustainable—incorporate into the design elements of durability, efficiency and ecological sensitivity consistent with available technology and acceptable economic returns.   “Sustainable” design must be justified by generating returns for (i) the community, (ii) the property owners and (iii) the various merchants and residents who inhabit the property on a daily basis.    My own evaluation of sustainability is centered on two factors:  (A) the time (in years) between redevelopments of a given property and (B) the operational characteristics of the property in terms of efficiency (minimum operating costs and ecological impact).  

· Market Driven—include uses that are synergistic and capture the economic potentials of the Wayzata market.  The principal uses being considered are senior housing, retail, office, hotel and conventional residential homes (as condominiums or rental apartments).    The ultimate mix of these uses is dependent upon a myriad of factors that will be measured by economic models and tested by actual market response.  

Thank you for investing your time and ideas to work on these objectives with us.

To:
Members of the Wayzata Community Forum for the Bay Center Redevelopment Plan

From:
Ed Briesemeister, Managing Director


Wayzata Bay Redevelopment Company


Email:  greatoaks@charter.net   Phone 763 245 0962

Re:
Forum #2 Meeting Monday, July 9, at 7:00 PM at our offices

Friends,

In the past month we have made substantial progress in our master planning effort.  On June 5, as we noted at the June 11 forum meeting, the city council agreed to work with The Chamber and our firm to conduct a comprehensive assessment of the Wayzata retail market.  I believe this research with recommendations by James McComb & Associates will address the following aspects of the Wayzata market:

· Assessment of the Wayzata trade area in terms of geography, demographics and retail traffic patterns

· Identification of competitive retail centers and their retail assets

· Retail market sectors that could be viable in Wayzata—central Wayzata’s role in the west metro retail environment 

· Assessment of the current retail climate in Wayzata—how the current merchants fit the area’s needs, what is working and where there are problems (mix of merchants, parking, hours, etc), trend if nothing is done

· Recommendations regarding measures to improve the central Wayzata retail environment, e.g., steps that would augment the current merchants and the overall retail environment in Wayzata.

In a separate report done during July specifically to address the needs of the WBC redevelopment, McComb & Associates will address the following:

· How the WBC site relates to the current central Wayzata retail environment

· What new retail merchants are needed in the Wayzata market (able to pay Wayzata rents)—mix and synergy issues

· How to accommodate current WBC merchants who may be candidates for the redeveloped WBC 

· The role of restaurants—existing (Muni and Pancake House) and new

· Mixed use issues of synergy and conflict among different uses and various tenancies

· Physical plan issues--parking tolerances, pedestrian paths, configuration, plaza functions, etc.

· Probable rental levels for different types of merchants

On June 19 we had a workshop with the City Council and Planning Commission to review an alternate route for Superior Blvd that would improve the intersection and create a better development site at the corner which includes the gas station and current right-of-way of Superior Blvd.  Routing Superior east of the gas station would create a tract on the west side of the new Superior Blvd, by Vodegels’ property (which houses Woullett’s Bakery and other merchants).  Realignment of Superior Blvd. will be discussed in detail at our July 9 meeting.

At (and after) the last meeting on June 11, concerns were expressed by Wayzata residents regarding several aspects of the redevelopment, including

1. Traffic issues such as the roundabout at the end of Lake St. and a realignment of Superior Blvd.—what is the impact of such changes on Wayzata’s traffic patterns, especially as it may affect areas that are primarily residential?

2. The style of the new retail stores—national “brand architecture” and big stores vs.  independent retailers and small shops

3. The types of conventional housing to be included—price levels for condominium homes, rental levels for luxury apartments—with greater diversity to include moderate prices (say $450,000 and up) desired by some people

4. Senior Housing—will this component pay real estate taxes?  The answer is definitely Yes.

The first three issues will be ongoing for several weeks as design options are explored and tested.  The fourth issue is a matter for better communication.

On pages following you will find the architects’ presentation and discussion outline for the July 9 meeting.  It would be helpful to familiarize yourself with the outline.    I also provided a chart of the forum membership for your convenient reference.   If you cannot attend the meeting on July 9, please advise me and I will make arrangements to provide a CD of the architects’ presentation for your personal review.  

We appreciate the community interest in the redevelopment of Wayzata Bay Center and we especially appreciate the time invested by those of you who volunteered to participate in the community forum.    Feel free to contact me anytime by email or phone with questions or suggestions.  

We recently established a project website www.wayzatabaydevco.com and installed an informational kiosk at the Bay Center mall by the Original Pancake House.  Any suggestions for improving the content of these sites or expanding their exposure to the Wayzata community would be welcome. 

WAYZATA BAY CENTER (WBC)

FORUM # 2 “THE STREET CHARACTER”--APPROACH AND MATERIALS

JULY 9, 2007

A. 
Introduction


News and expressed concerns

1. Superior @ Lake realignment update (study session)--PowerPoint

2. Wayzata downtown border: PHS and potential hotel mixed use

Team’s professional opinion: strong clear edge, monitor zoning, encourage appropriate developments in downtown area

3. Superior traffic “slow down” ramifications

Team suggestions for issues outside the contract area

4.
From WBC group: TIF updates: Infrastructure, utilities, storm, etc.

B.

Forum # 2 “The Street Character”

Approach and materials – all PowerPoint

1. Forum # 1 sketch review

2. Site Plan/Survey (S.P/S) with new (1) Superior, (2) Lake, (3) their intersection, (4) round about at the end of Lake, and (5) Circle A Drive park edge with pedestrian and bike portals.

3. Superior and Lake outline street sections

4. S.P/S with Rice, Mill and two new streets from Lake. Establish basic Wayzata town block pattern.

5. Interior/private street plans and sections. Pedestrian traffic and parking concepts.

6. “Slow down” traffic design features. Year round maintenance. Landscaping. Public furniture. New grade, utilities, storm system considerations, etc.

7. Public transition spaces – porticos, pergolas, porte-cochere, terraces, etc.

8. Services and deliveries – all internal and interior

9. The plaza – Ground level (GL.)—and proposed new block pattern

10. The East (E) block – GL.

11. The West (W) block – GL.

12. The Superior (S) block – GL.

13. The Plaza (P) block – GL.

14. The North (N) block – GL.

15. The North and Plaza blocks – GL.

16. The North, Plaza & Superior blocks – GL.

17. The North, Plaza, Superior & West blocks – GL.

18. The North, Plaza, Superior, West & East blocks – GL

19. The site plan fabric – GL.

20. The campanile at the plaza

21. Ground level data:

1. Plaza area

2. Circle A Drive “park edge” 

3. Other green areas total 1+2+3 & % of site

4. Private street area & % of site

5. Transition space area & % of site

6. Potential retail area (GL) per block and total & % of site

7. Potential garage area at ground level

Potential garage options: level +1, level -1, number of covered, secured parking spaces

8. Street parking – Diagonal and parallel

Perimeter, interior and local. Natural parking capability of site

22. Wayzata downtown fabric (from Forum # 1)

Buildings, parking lots, streets and pedestrian

Before and after

Integrate proposed WBC ground level

Buildings, parking lots (none), streets and pedestrian paths into the existing Wayzata downtown fabric.

23. WBC symbol and logo & “The Campanile”

Questions, comments, concerns, next steps

Next meeting will be July 30 at 7:00 PM


[image: image3]
Community Forum for Planning Wayzata Bay Center Redevelopment





East Neighborhood Representatives:





Janet Lillevold


Ellen DeHaven


Wendy Shore


Stacy Modahl





West Neighborhood


Representatives:





Norm Hageboeck


Jane Blanch


Stan Rosaves


Dave Lentz





Chamber of Commerce 


Representatives:





Jan Ingwalson


Chris Graham


The Side Door


Jim McWethy





The Friends of Wayzata Representatives:





Gordy Straka


Doug Hudson


Kathleen Nash


Melinda Greer





Wayzata Bay Center


Representatives:





Sarah Colpitts


Ken Savik


Suzanne Remus


Mary Messina


Androli Salon


Mark Lindblom








