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June 18, 2007

To:

Members of the Bay Center community forum



Architects--Dan Ionescu, Mike Fischer and Michael Schroeder



John Mehrkens, Presbyterian Homes & Services

From:

Ed Briesemeister

Re:

Summary of June 11 Design Forum #1—The Foundation of the Plan
The meeting 7:00-9:00 PM on June 11was well attended, with only five members of the “forum” group unable to attend—and three of those members had attended a preview discussion during the previous week.   This report will be distributed to all members of the community forum, and also to members of the city council, HRA and Planning Commission.   A separate PDF of Michael Schroeder’s rough sketch is provided along with this narrative memo.  
· Dan Ionescu reviewed the wide variety of factors that underlie the master planning process, including his search for Midwestern architectural motifs appropriate to Wayzata.   These items had been listed on a memo circulated prior to the meeting.  Dan also summarized the consulting team’s findings in several technical areas and discussed some design precepts such as sustainability and avoiding parking lots and flat roofs.  
· Michael Schroeder narrated a PowerPoint series that showed several planning studies, including surface parking lots and pedestrian pathways in central Wayzata, along with a select group of photos taken by Dan Ionescu along lakes in Switzerland and northern Italy in April.   He also demonstrated a three dimensional study tool that helps the planners view central Wayzata in perspective.

· Ed Briesemeister described the general results of recent market studies and the implications for the types of uses that may included in the Bay Center redevelopment.  He mentioned that a traditional full service health club originally considered has been eliminated, while a modest amount of office space (primarily as a second level use) was likely to be included.  Reasons for inclusion of a hotel were discussed—a limited service hotel of 80-100 rooms.  Presbyterian Homes reiterated their goal to construct a community of 200-250 senior residences, of which about 50-60% would be independent living units.   The importance of a successful retail component was discussed, along with the complexity of achieving the right mix of tenants that will be complementary to the existing Wayzata retail base.  Retail consultant Jim McComb will be the source of our retail market assessment, and much of his report will be online when it is available.  While the market for luxury rental apartments and condominium homes in Wayzata appears to be good, the site’s capacity for these uses (above the retail stores, for example) is not yet determined.
· Mike Fischer, Dan Ionescu and Michael Schroeder sketched a rough site plan showing where the design was headed as of June 11—senior housing on the north side of the side, a plaza on the Lake St. frontage, retail generally running along Lake St. and around the three sides of the plaza, an accent such as a “campanile” tower in the plaza.  They also speculated that a hotel, if included, may be at the east end of the site.  Building heights anticipated range from 3-5 stories.  The boundary along Circle A would be maintained and enhanced as a buffer but with some pedestrian portal to accommodate neighborhood pedestrian traffic crossing the Bay Center site to Lake St.  Along with two Lake St. driveways, both Rice St. and Mill St. are expected to be extended into the site in order to create a “block pattern” similar to the remainder of central Wayzata.  Michael Schroeder discussed the idea for a roundabout style of intersection where Lake St. meets Circle A Drive and turns south across the railroad tracks.   
· Persons in the forum group expressed concerns in several areas.  The type of retail development is important to most people, with several speakers wary of national retailers in big box style stores and concerned about the preservation of local merchants as much as possible.  Ed explained that successful retail centers around the nation reflect a mix of national tenants and local tenants—combining the reliable draw of the major stores with the diversity and interest generated by the local shops.  The exact mix of retail tenants for a given site is a difficult formulation, and the team will work with consultant McComb, the Chamber merchants and the area’s leading retail brokers to create an effective retail roster.   The Foursome and several other Bay Center merchants have indicated an interest in being part of the new project. 

· The re-alignment of Superior St. was discussed briefly, with a consensus that some better arrangement for the Superior/Lake intersection should be possible.   On the other hand, some were concerned that any traffic constraint on Superior Blvd. might induce traffic onto local streets and create new problems in other parts of the city.   The idea of the roundabout on Lake was generally well received.  Traffic models will be used to study impacts of various roadway options, and the outcomes of those traffic models will determine the final street configurations.  This will get more attention a later date when more of the master plan is defined.   We could only report that we are working on street alignment options with the city and the city’s traffic consultant, SRF.  
· A resident who lives near the east side of the Bay Center site had specific concerns about the proposed traffic roundabout and the potential hotel that may situated near her family’s home.   It is important to remember that this initial discussion is just that—a discussion—and no plans are prepared yet.  Those who live closest to the site boundaries are understandably most sensitive to the potential redevelopment, and we will make a concerted effort to address their concerns as fully as possible.  Separate meetings with those living on Circle A Drive may be appropriate as the planning process generates more detailed plans. 

We have scheduled the next two community forum meeting dates:  July 9 and July 30, at 7:00 PM.   We expect to complete our master plan by the end of July and discuss it with the broader community during early August.  We have tentatively scheduled those meetings for the 6th of August (east neighborhood) and 8th of August (west neighborhood).   Also, we have tentatively scheduled a meeting with the Chamber members on the morning of August 7th.   We have to schedule meetings with The Friends of Wayzata and the Bay Center merchants during August 6-8, if possible, and I will work on that schedule in coming days.       

We appreciate very much the interest of those who participate on our community forum and remind anyone with questions or suggestions to contact me by phone or email.   We have established the project website at www.wayzatabaydevco.com and we will post updates to the site as the planning progresses.    In the WBC mall we will have an interactive kiosk near the Original Pancake House.
Best regards,

Ed Briesemeister, Managing Director

Wayzata Bay Redevelopment Company

763 245 0962

greatoaks@charter.net
