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Notes from Town Hall Meeting

August 20th – Town Meeting at city hall, 4:30 PM
Approximately 135 attendees

Questions/Comments

· 45 years ago Wayzata Bay Center was a marsh, and one lady felt that the center is already unstable and seemed to feel the “ground shaking” there at times. The question was raised as to how the team will keep it stable and more specifically how there will be under ground parking when there used to be a swamp on the site.   The design team explained that foundation piles are proven technology for such site conditions, so there is no question about the stability of the buildings.  They also explained that any parking below grade will be designed to stay above the water table.
· The point was brought up that the new development would cause too much traffic.  The roads already seem crowded at times and some people in the community aren’t sure the streets in Wayzata can handle it.   While traffic studies are just now in process, the planning team stated that traffic today on Lake and Superior is far less than it was in the past. It was noted that the project includes the same amount of retail space as currently in the Bay Center, and that most of the proposed housing will be for senior citizens.  When available, the traffic studies will be made public.
· Somebody expressed concern with the “variety of housing options” portion of the redevelopment.  This speaker stated he doesn’t want Wayzata to turn into a “Lake & Hennepin” type area, where there is subsidized housing and it becomes unsafe.  Dan Ionescu explained that the redevelopment is not going to consist of subsidized housing but rather more affordable housing for young couples and families.  

· A quick comment about TIF financing and who will pay for what was brought up, but the person accepted that they could obtain further information on that subject at a future meeting.  Ed Briesemeister explained that the TIF package needed for implementation of the Bay Center redevelopment has not been formulated yet, but a precept for such financing that the site itself must support the whole TIF package.  
· One woman expressed concern about an intersection at Circle A and Superior Blvd.   She said that she does not want to increase traffic in that area, since the senior housing component will be centered there.  John Mehrkens explained that most people will take Rice Street into the senior housing component, that there is no intention to make the Circle A/Superior Blvd intersection any more inviting. 

·  A number of people wondered what would happen to the Shoppes of Wayzata on Lake Street across from the Bay Center.  They thought that it would be weird to have a whole new concept at the Bay Center site and have the same shops across the street.  The design team explained that it was out of their control to do anything with that portion of the Wayzata; however, the redevelopment at WBC could be a catalyst for future changes in the city. 

· People wanted to know a little bit more about the Presbyterian Homes portion of the project.  They wondered if it will relate to the rest of the development or if it will have more of a “removed” feeling.  They also wanted to know if the individual units would have detached single family home options or consist solely of apartment units.  The last question they had regarding Presbyterian Homes is how the various mixed-use components will integrate.  John Mehrkens explained that most of the Presbyterian Homes units will be for independent living, and will be in the form of apartment/condominium residences rather than townhomes or detached houses.  The senior housing will provide the whole range of care from independent living to skilled nursing care.  While one block will be used exclusively for Presbyterian Homes, it was explained that the senior housing will be well integrated into the mixed use community
· One concern expressed was the rent for the new stores. One comment was made that since the site and redevelopment will be so expensive, will the rents “sky rocket,” or will they remain competitive.   Ed Briesemeister explained that the rental rates for the new Bay Center retail stores are not determined yet, but that the market itself determines the rent levels once retailers evaluate the new space.  He went on to say that the rents probably will be something like those in the Carisch block (the Marquee Building) today.  
Suggestions/Comments

· One man asked that meetings be scheduled at a different time (other than 4:30 PM).  He said that time is not convenient for most people.  
· It was suggested the redevelopment plan recognize that Wayzata is a boating community---and by putting a roundabout at the end of Lake Street may make it difficult for boats to access the boat launch.   Michael Schroeder stated that the design of the traffic circle was not determined yet, but that trucks and boat trailers would be considered in the design. 
· One man stated that the development team has done a marvelous job with building a community within a community; however, they have done a poor job integrating it with the rest of the community.  He recommended moving Superior Street to the east side of the project where Circle A Drive is today, and integrating the park plaza more with the community by moving it further west.  Ed Briesemeister explained that such a radical shift of Superior Blvd. would be unpopular with many in Wayzata, acknowledging there are many different viewpoints within the community.  
·  Another comment was made that nobody in this community wants 750 extra cars in already crowded streets.  This comment was met instantly with a different view saying that it is absolutely what they want and NEED.  This second woman went on to say that if Wayzata doesn’t get more traffic soon the retail would die. 
· A number of people stated that they are impressed with the process and the thoughtful planning that is going into this redevelopment.  They said they appreciate the fact that the design team isn’t losing the “feel” of Wayzata with their planned development. 
· One woman mentioned that she would like to try and make the new development even more pedestrian friendly than proposed.  She went as far as recommending flags be positioned at traffic lights so that they can be carried across the street, as she had seen in another town she had visited recently. 
· One older man was very opposed to the proposed redevelopment.  He stated that he understood the design team would take into consideration the existing zoning on the Bay Center tract.  He said there is too much density and that the new development should stay within the height restrictions of the present zoning.  He said that everyone in the past has had to stay within those limits and if this team cannot then they should say, “Adios”.  He went on to say that people in Wayzata are stupid if they think this is their “only shot” for a great new redevelopment.  He said there are many people waiting in line to take a shot at redeveloping the Bay Center. 
· One lady thanked Presbyterian Homes for their efforts to place a senior housing community in downtown Wayzata.  She also complimented Presbyterian Homes for the open dialogue with the community and applauded the overall design.
